2026 o /e 32 - ApolaiBl g Ay oY) p ghall kil oalall aisal -

-~ -~
& gSl) Azala dlaa
L2 2
ISSN (E): 2616 - 7808 1l ISSN (P): 2414 - 7419

js.uokut.edu.iq
k.u.c.i.sci@alkutcollege.edu.iq

walA dxe

L gadl gl dmala Anantatl) cilosa’sall A dasil i) Baly ) allil anasas

Gaalyl) Gleats)
Y A (Jlee ) 5,0 ad |
Gall @&l dada byl
52001 «haul

! haseer.m.azaal@uokut.edu.iq

Sl gl il galt 1

Giadf cila glaa
2026 <l 4l f G

Affiliation of Author

! College Administration and
Economics, Univ Al-Kut, Iraq,
Wasit, 52001

! haseer.m.azaal @uokut.edu.ig

! Corresponding Author

Paper Info.
Published: Aug. 2026

TJe taaa yuai 3 a

oaldiall

Smdl Tad sl @€l Anala el il pall 8 L) jiuY) 8ab 1) AU apaal el Caad) Cangy
s il JalSia ) shaie JS5 (G dgail i) s Lgaad s A0kl pualic aan JAA (e 138 5 cpudlil L) 508
o sl zeiall (ald) aadiu) Gaal N L3l s cila jaally clileall s Al Aiaiall dpa) iuy) sl
L slmef 5a (92) Leal 8 cinll dpuail) Zipall Cilgan 55 (il i Cam Ll g (5 Sl o jUa) Slady sl
Agall Lda ) 5 Apad B ailiadl (mny (s Aanat) i) 53l 1) aldas U S o) 5 45 gasall daslad) (g il
aal b il sl Leldas s Canall il ) 250 ((SPSS) daelaia¥) o slall dilasyl dajall cads 53 o
clleadl ccMaadl o cliSa 85 Al oladl agilea sy Gaadl dne Glladul CiSS by
il pall A Ll Guadl i) 3ab ] ala apenal plad lasal (lelolSi5 daal )l 25350 5 s j3ll
Laa 6yl 83a sl aaleil) (5 ginna 5l £ sill Conny (3 gnnall illaviad) cildans gia (8 4y gina (358 22 53 Y ~Agaledl)
Aol Y Bl ks Jsa (55 1) Gailady S Y

JalSi g dac s dpmala A Aigd JA (e g Dmala (A Tantl i) 8301 oUaS 35 ) 5 i - i lana sill aal
A ) Ll g sy 2,855 5 Jaghady el danadic Baa s Cilaaiu) me el g Aol ALY zalidl
Al xisall dpasill 5 Jaxd) (8 g ilallaia o alaill il e Aae) ga 5 HISHY Gy Lay ¢ nlail) aledl Sl

(Al alal) a5l Jlae Y1 Baly aaly )l Aabidal) cilalsl)

Designing a Strategic Entrepreneurship System in Educational Institutions:
Al-Kut University Model
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Abstract

The current research aims to design a strategic leadership system for educational
institutions, specifically Al-Kut University, as a model to enhance its competitiveness.
This is achieved by integrating leadership elements with strategy into a comprehensive
framework that constitutes the strategic leadership system, comprised of inputs, processes,
outputs, and feedback. The researcher employed a descriptive-analytical approach to
develop the conceptual and analytical framework. The research measured the attitudes of a
purposive sample of 92 faculty members from the university towards the components of
the strategic leadership system, and identified some of the sample's personal and
professional characteristics.The Statistical Package for the Social Sciences (SPSS) was
used to extract and analyze the research results and test the hypotheses. The most
important conclusions are: The responses and attitudes of the research sample revealed the
importance of the availability and integration of inputs, processes, outputs, and feedback
components to ensure the successful design and implementation of the strategic leadership
system in educational institutions. No significant differences were found in the average
responses of the respondents based on gender, educational level, or years of experience,
indicating agreement and consistency in their views on the strategic leadership system.
The most important recommendations: - The necessity of adopting a strategic leadership
system at Al-Kut University by creating a supportive university environment, integrating
curricula and entrepreneurial and digital activities, and establishing a specialized unit
concerned with planning, implementing, and evaluating entrepreneurial projects and
applied scientific research, in order to achieve innovation and align educational outcomes
with the requirements of the labor market and sustainable development.
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