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The Experience of Digital Transformation in the Passport Directorate and its
Impact on the Speed of Completing Transactions: An Analytical Study in the
Babylon Passport Directorate
Dr. Marwa Hassan Ali Al-Shammari® , Adil Nashat Muhammed Al-Hasani 2

Abstract

This research aims to analyze the digital transformation experience in the Babylon
Passport Directorate and demonstrate its impact on expediting transactions and
improving administrative efficiency. This study comes within the framework of the
state's direction towards implementing e-government and promoting the use of modern
technologies in providing public services to citizens. The researcher adopted the
descriptive-analytical approach to study the phenomenon, using a questionnaire to
collect data from a sample of (176) individuals from the directorate's employees and
clients benefiting from its electronic services, in order to identify the effectiveness of
digital transformation in raising the efficiency of administrative work and simplifying
procedures.

The research results showed that digital transformation clearly contributed to reducing
the time required to complete transactions and raising the level of accuracy in data entry
and processing, which positively impacted the satisfaction of both employees and
citizens. It was also found that the use of electronic systems led to a reduction in
administrative errors and improved the level of transparency in work. However, the
digital transformation process faced some challenges, most notably the weak
technological infrastructure in some departments and the need for ongoing staff training
to ensure optimal use of modern systems.

The research concluded that the success of the digital transformation experience in the
Babylon Passport Directorate is closely linked to the readiness of the technological
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infrastructure, the availability of continuous administrative and financial support, and the
development of human resources in the technical field. The researcher emphasized that
the continuation and development of the digital transformation process is a fundamental
step towards achieving more efficient and effective management, which contributes to
improving the quality of government services and enhancing citizens' trust in public

Keywords: Digital transformation, transaction processing speed, business process
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