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The Impact of Leadership Skills in Determining the Best Option for the Salah EI-Din
Elections Committee
(An Analytical Study of the Opinions of a Sample of Leaders and Employees)
Assist. Prof. Dr. Firas Hussein Alwan?, Assist. Prof. Dr. Modher Khaled Abdel Hamid ?,
Assist. Prof. Dr. Ammar Awad Mohammed 2,
Assist. Lec. Rondik Sadeq Nayef 4

Abstract

The study aims to identify the impact of leadership skills in determining the best strategic
option for the Salah EI-Din Electoral Commission office. This is done by carrying out an
exploratory study in the organization in question.

The descriptive analytical approach was adopted to access the data for the study and
to determine its nature. The questionnaire prepared according to the Cardt Five Scale was
used as a tool for data collection, and it was obtained from (74) individuals representing a
sample of leaders and workers in the office of the surveyed commission and from a research
community that amounted to (92) Individuals, and the data were processed through the
statistical analysis program SPSS.V.25, for the purpose of reaching the required results.

The study reached several conclusions, the most important of which is the necessity
of practicing the leadership of the organization in question for the various leadership skills to
determine the best strategic option for the Office of the Salah al-Din Commission.

The study made several recommendations, including working on developing
leadership skills that contribute to determining the best strategic option for the organization
under study, according to an integrated holistic view.

Keywords: Leadership skills, strategic choice, Strategic alternatives.
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néf m‘ - * *%k **k *%
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*, Correlation is significant at the 0.05 level (2-tailed).

**_Correlation is significant at the 0.01 level (2-tailed).
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Gl Judasi Jgaa (8) do>

ANOVA?
Sum of _
Model df Mean Square F Sig.
Squares
Regression 7.266 2 3.633 17.440 .000°
1 Residual 14.790 71 208
Total 22.055 73

a. Dependent Variable: o siuY) il
b. Predictors: (Constant), 4xall <l jlgall, bVl &l gl
SPSS el » e alaie Vb il didas (e G sialdl 2 jaadl)

(1) ey Jlaad¥) Julasi (9) Jgaa

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 1.385 422 3.282 .002
1 (XAl < jlgall .338 111 .386 3.051 .003
L) @l jlgeall 226 117 245 1.938| .057
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Adjusted R ) LoWERY s 58 o8 solaiind 218 Ly gina (1S LGRS EPON JEWERPRICH [ PN g SN P SN ST
b jlgall ary s sy La 0 51 (%3 1.1) 4xdW 5 «(Square Y=a + biXi .. (2)
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Adjusted R | Std. Error of ]
Model R R Square ) Durbin-Watson
Square the Estimate
1 5742 329 311 45640 2.009
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b. Dependent Variable: ) _jiuy) jLall
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Sum of _
Model df Mean Square F Sig.
Squares
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. ) Durbin-
Model R | R Square | Adjusted R Square | Std. Error of the Estimate
Watson
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a. Predictors: (Constant), XYZ

b. Dependent Variable: ABCDE
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